2019 Final

Budgeted
Total $ 509,122.60
Estimated Looking for incoming funding and grants. Adding 10,000 to
Income $ 510,000.00 | $518,023 $466,811 $49,457 $42,312 our estimated income
$ 877.40
2019 2019 2019 Requested 2019 Notes/
Division Department Requested Approved OTE Approved OTE Breakout
Activities Book Swap 67 67
Activities Connies Quantum Sandbox 1750 1750
Activities Exhibits 50 50
Activities Gaming 2950 1850
Activities Invited Participants 104 104
Activities Programming 17350 5950
Activities Spoken Word 2875 1190
Activities Teen Room 0 300
Administration Archives 0 0

Administration Art Show 1450 775



2019 Final

Budgeted
Total $ 509,122.60
Estimated Looking for incoming funding and grants. Adding 10,000 to
Income $ 510,000.00 | $518,023 $466,811 $49,457 $42,312 our estimated income
$ 877.40
2019 2019 2019 Requested 2019 Notes/
Division Department Requested Approved OTE Approved OTE Breakout
Administration Guests of Honor 2300 2250
Administration Guests of Honor Covered Expenses 23610 23610
Administration Guests of Honor Liaisons 0 0
Administration Guests of Honor Travel 15600 10,000
Administration Merchandising 15970 15970
Administration Partner Management 0 0
Administration Registration 85 85
Administration Volunteers 1450 500
Administration Volunteers - Gifts 24000 24000
Committees Future Visioning 0 0
Committees Guest Search 0 0
Committees Member Advocates 92 92
Committees Partner Search 0 0.6
Committees Transition Team 0 0
Committees Volunteer Appreciation Event 10000 10000
Committees Youth Programming Advisory 0 0
Corporate Staff ~ Fan Funded Guest 0 0
Corporate Staff Finance 100 100

Corporate Staff ~ SRD 500 200



2019 Final

Budgeted
Total $ 509,122.60
Estimated Looking for incoming funding and grants. Adding 10,000 to
Income $ 510,000.00 | $518,023 $466,811 $49,457 $42,312 our estimated income
$ 877.40
2019 2019 2019 Requested 2019 Notes/
Division Department Requested Approved OTE Approved OTE Breakout

Cost Of Business At Con Disaster 0 0
Cost Of Business ~ Badges 9000 9000
Cost Of Business ~ Bank Charges 12000 12000
Cost Of Business ~ Bereavement 0 0
Cost Of Business ~ BearCom 5600 5600
Cost Of Business  Business Fees 7000 7000
Cost Of Business  Elections 250 250
Cost Of Business  Insurance 10000 10000
Cost Of Business  Leadership Summits 8000 1
Cost Of Business  Legal Costs 1000 1000

Marketing, Outreach, PR, Promotions 5000 5000
Cost Of Business ~ Meetings 15000 15000
Cost Of Business  Office Equipment 6000 6000
Cost Of Business  Office Space 3000 3000
Cost Of Business  Office Supplies 1800 1800
Cost Of Business  Petty Cash 3500 3500
Cost Of Business ~ Postage 200 200
Cost Of Business  Printing/Copies 1000 1000
Cost Of Business  Rooms 15000 12027
Cost Of Business  Storage 20000 20000
Donations Community Grants 3500 30,000
Donations GPS Grant 25000 0
External Relations . Accessibility and Inclusion 1500 1200
External Relations . Artists Alley 100 100
External Relations . Creative Services 0 0
External Relations .Dealers Room 100 100

External Relations . Photography 0 0



2019 Final

Budgeted
Total $ 509,122.60
Estimated Looking for incoming funding and grants. Adding 10,000 to
Income $ 510,000.00 | $518,023 $466,811 $49,457 $42,312 our estimated income
$ 877.40
2019 2019 2019 Requested 2019 Notes/
Division Department Requested Approved OTE Approved OTE Breakout

External Relations . Publications 18350 18350

External Relations . Social Media 114 0

External Relations . WebTeam 0 0

Facilities Allocations 50 50

Facilities Decor 2300 2300

Facilities Dock 150 150

Facilities Event Orders 0 0

Facilities Hotel - DT Function Space 0 0

Facilities Hotel - Hyatt 30000 30000

Facilities Hotel - Millenium 0 0

Facilities Hotel - SB Function Space 0 0

Facilities Hotel Vendor Relations 120 0

Facilities Logistics 2095 2095

Facilities Meeting Childcare 150 150

Facilities Nerf Herders 1318 1285

Facilities Transportation 16600 16600



2019 Final

Budgeted
Total $ 509,122.60
Estimated Looking for incoming funding and grants. Adding 10,000 to
Income $ 510,000.00 | $518,023 $466,811 $49,457 $42,312 our estimated income
$ 877.40
2019 2019 2019 Requested 2019 Notes/
Division Department Requested Approved OTE Approved OTE Breakout
Hospitality COF2E2 6725 6725
Hospitality ConSuite 34500 34500
Hospitality First Advisors 1140 1140
Hospitality Operations 1300 1300
Hospitality Operations - OnSite BPD/MPD 2000 2000
Hospitality Parenting Room 45 45
Hospitality Room Parties 825 825

Hospitality Smokers Paradise 3400 3400



2019 Final

Budgeted
Total $ 509,122.60
Estimated Looking for incoming funding and grants. Adding 10,000 to
Income $ 510,000.00 | $518,023 $466,811 $49,457 $42,312 our estimated income
$ 877.40
2019 2019 2019 Requested 2019 Notes/
Division Department Requested Approved OTE Approved OTE Breakout
Hospitality Space Lounge 1280 1280
Hospitality Volunteer Den 7293 6530
One Time Expenses OTE Archives 267 267
One Time Expenses OTE Allocations 200 200
One Time Expenses OTE Accessibility and Inclusion 5170 5170
One Time Expenses OTE Art Show 350 0
One Time Expenses OTE Book Swap 168 168
One Time Expenses OTE Cinema Rex 8400 5400
One Time Expenses OTE COF2E2 0 0
One Time Expenses OTE Connies Quantum Sandbox 340 250
One Time Expenses OTE Consuite 400 800
One Time Expenses OTE Creative Services 12000 12000
One Time Expenses OTE Decor 1000 1000
One Time Expenses OTE Finance 0 0

One Time Expenses OTE First Adviser 400 400



2019 Final

Budgeted
Total $ 509,122.60
Estimated
Income $ 510,000.00 $518,023 $466,811 $49,457 $42,312
$ 877.40
2019 2019 2019 Requested 2019
Division Department Requested Approved OTE Approved OTE Breakout

One Time Expenses OTE Gaming 4500 4500
One Time Expenses OTE Guests of Honor 400 400
One Time Expenses OTE IT 3000 1000
One Time Expenses OTE Logistics 0 0
One Time Expenses OTE MainStage 565 565
One Time Expenses OTE Masquerade 0 0
One Time Expenses OTE Member Advocates 0 0
One Time Expenses OTE Merchandising 200 200
One Time Expenses OTE Nerf Herders 576 476
One Time Expenses OTE Operations 1415 1185
One Time Expenses OTE Operations 575.16 576
One Time Expenses OTE Parenting Room 40 40
One Time Expenses OTE Programming 0 0
One Time Expenses OTE Registration 2375 1575
One Time Expenses OTE Space Lounge 480 480

Looking for incoming funding and grants. Adding 10,000 to

our estimated income

Notes/




2019 Final

Budgeted
Total $ 509,122.60
Estimated
Income $ 510,000.00 $518,023 $466,811 $49,457 $42,312
$ 877.40
2019 2019 2019 Requested 2019
Division Department Requested Approved OTE Approved OTE
One Time Expenses OTE Space Lounge 4310 4310
One Time Expenses OTE Volunteer Den 576 0
One Time Expenses OTE Volunteers 1750 1350
Productions Ceremonies 550 550
Productions Cinema Rex 8500 8200
Productions CVG-TV 11295 5894
Productions Film Festival 0 0
Productions Harmonic Convergence 2815 2815
Productions MainStage 0 0
Productions MainStage Contracted Tech 17870 17870
Productions Mainstage PSAV 35000 25000
Productions MainStage Entertainment 5000 2500
Productions Masquerade 3700 3700

Looking for incoming funding and grants. Adding 10,000 to
our estimated income

Notes/
Breakout

es)



2019 Final
Budgeted

Total $ 509,122.60
Estimated Looking for incoming funding and grants. Adding 10,000 to
Income $ 510,000.00 | $518,023 $466,811 $49,457 $42,312 our estimated income
$ 877.40
2019 2019 2019 Requested 2019 Notes/
Division Department Requested Approved OTE Approved OTE Breakout
Productions Theater Nippon 1000 1000
Productions Mainstage Video 19100 18350
1T 9585 9585

Systems



