2018 Final
Budgeted
Total $ 542,506.00
Estimated
Income $ 540,000.00 $530,378 $505,158 $46,417 $37,348
$ (2,506.00)
2017 2017 2018 2018 2018 2018
Division Department Budget Actual Requested Approved Requested OTE Approved OTE
Activities Book Swap 12 0 10 10
Activities Cinema Rex 7220 7429 8650 5350 400 0
Activities Connies Quantum Sandbox 2200 2024 1750 1550 700 500
Activities Exhibits 0 0
Activities Gaming 2275 1557 2400 1350 3200 1050
Activities Invited Participants 0 0 0 0
Activities Programming 5700 4861 8300 5300 1850 1700
Activities Teen Room 400 305 500 250 50 0
Activities Theater Nippon 1000 979 1000 0
Administration Archives 0 0
Administration Art Show 710 1353 1390 550

Notes/
Breakout
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2017 2017 2018 2018 2018 2018 Notes/
Division Department Budget Actual Requested Approved Requested OTE Approved OTE  Breakout

Administration Merchandise 17020 24609 20775 18575
Administration Partner Management 0 0
Administration Registration 7550 6565 120 120 2460 1230
Administration Volunteer Gifts 18518 19021 23350 23350
Administration Volunteers 525 333 300 100 1200 1200
Committee Member Advocates 0 0 115 115 60 60
Cost Of Business Bank Charges 10000 18917 15000 15000
Cost Of Business Business Fees 3800 3746 3800 3800
Cost Of Business Insurance 10000 8348 10000 10000
Cost Of Business Leadership Summits 5500 5502 6000 6000
Cost Of Business Legal Costs 1000 0 1000 1000
Cost Of Business Meetings 10000 12273 10000 10000
Cost Of Business Office Equipment 6000 4165 6000 6000
Cost Of Business Office Space 0 500 3000 3000
Cost Of Business Office Supplies 1800 29 1800 1800
Cost Of Business Postage 200 0 200 200
Cost Of Business Printing/Copies 1000 28 500 500
Cost Of Business Rooms 0 0 35000 35000
Cost Of Business Storage 21000 15929 21500 21500
Cost Of Business Volunteer Appreciation Event 5500 1109 10000 10000

Donations Community Grants 2252 1000 2500 2500




2018 Final

Budgeted
Total $ 542,506.00
Estimated
Income $ 540,000.00 $530,378 $505,158 $46,417 $37,348
$ (2,506.00)
2017 2017 2018 2018 2018 2018 Notes/
Division Department Budget Actual Requested Approved Requested OTE Approved OTE  Breakout
Donations GPS Grant 25000 25000 25000 25000
ERaC Accessibility and Inclusion 1000 637 2550 2520 5230 5230
ERaC Artist Alley 100 0 0 0 500 0
ERaC Creative Services 0 0
ERaC Dealers Room 100 0 100 100
ERaC Photography 50 0 0 0
ERaC Publications 21000 257 18750 14750
ERaC Social Media 100 0 114 114
ERaC Webteam 0 0
Facilities Decor 2200 2388 2815 2815 559 0
Facilities Dock 75 62 80 80
Facilities Hotel DT Function Space 16500 25257 23000 23000
Facilities Hotel SB Function Space 30000 41835 36000 36000
Facilities Hotel Vendor Relations 200 0 110 10 900 0
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2017 2017 2018 2018 2018 2018 Notes/
Division Department Budget Actual Requested Approved Requested OTE Approved OTE  Breakout
Facilities Logistics 2150 1484 1615 1615 2000 900
Facilities Meeting Childcare 50 0 200 200
Facilities Nerf Herders 1405 511 1690 990 156 126
Facilities Resume 0 0 500 0
Facilities Transportation 20000 7455 20462 20462
Hospitality CoF2E2 7000 6071 6722 6722 100 0
Hospitality ConSuite 43000 40949 40100 35100

Hospitality First Advisors 925 2198 1700 1650 1100 600
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2017 2017 2018 2018 2018 2018 Notes/
Division Department Budget Actual Requested Approved Requested OTE Approved OTE  Breakout
Hospitality Guests of Honor 0 -133 2500 2500
Hospitality Guests of Honor Covered Expe 0 2610 16850 16850 5000 5000
Hospitality Guests of Honor Liaisons 9000 572 10120 10120
Hospitality Guests of Honor Travel 17000 8662 22900 22900
Hospitality Operations 7300 8734 7700 7300 2620 2620
Hospitality Operations - Onsite BPD 1850 1694 2000 2000
Hospitality Room Allocations 100 1506 100 0
Hospitality Room Parties 9306 9837 11050 10950
Hospitality Smokers Paradise 3110 5459 3340 3340
Hospitality Space Lounge 2200 2194 2200 2200 582 582

Hospitality Volunteer Den 7550 9598 9340 6340 650 350
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Budgeted
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Estimated
Income $ 540,000.00 $530,378 $505,158 $46,417 $37,348
$ (2,506.00)
2017 2017 2018 2018 2018 2018 Notes/
Division Department Budget Actual Requested Approved Requested OTE Approved OTE  Breakout
Productions Ceremonies 550 612 550 550
Productions CVG-TV 0 0 2045 1845
Productions Harmonic Convergence 2255 2200 2550 2550
Productions MainStage 380 14931 4000 No Request - NOT APPROVED, place holder
Late Request
Productions MainStage Contracted Tech 33000 31830 35000 32000 ?: 35000 - TENITIVELY approved at 32000
Productions MainStage Entertainment 2500 400 0 0 9000 9000
Productions Masquerade 3500 3172 3400 3400 300 300
Productions Video 19000 18042 13900 13900 900 0

Systems Finance 100 0 100 100 900 900




2018 Final
Budgeted
Total $ 542,506.00

Estimated

Income $ 540,000.00 $530,378 $505,158 $46,417 $37,348

$ (2,506.00)
2017 2017 2018 2018 2018 2018 Notes/
Division Department Budget Actual Requested Approved Requested OTE Approved OTE  Breakout

Systems 1T 10175 10681 8265 8265 6000 6000




